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BtocSoeHaU Office of UIH 
HCO Area Sec Hat 
Org Bd Section Hat 
Secretary Hat, THE GUARDIAN 

The loot of THE GUARDIAN i, established hcrov ith. 

Executive Direclor* TheToVtin;^ be)o» «’* 

"Propriety So!e"rend^xercioe^ the'D"nd‘!rsto“dlcG= fly *s "Trustee" or even 
to that of a high church officer entrusted^.8*!??? carries out duties similar 
group. The Guardiari may use the h,£1C fun is or sur'rival of his 
dealing with outside interests such afbi r Trust,e i" in business letters or 

the status of proprietor sole when corporate^V*^ ™cV- cJaim and establish 
. interests is in question. P te status °- Scientology funds or 

The Office of the Guardian is located in the Offit e of JLRH, 

the Office'^ a”dyth^lt«Ja™iDiWsiotarid5 8na c)crks *"d th”= are in 

. EdvT^on%^^^^^^Un^cato ^a^^a^t^ioator1^ the ‘(fflic^ISolLJlyfa^dthQeS, 

Division ** P°8"d “ ^ecutive Division by post end name in 

enough !he7e mty * *• “ «*» ~« is large ' 

end also ’.he Assistant Guardian for the Area Org.S° 'hC Guardian is posted 

The purpose of the Guardian is: 

SCIENI-G LOGY^RGsf^SC^N^O ^GIST^A^JnHr7 ’ T° SAFEGUARD 
IN LONG TERM PROMOTION. S D SCIE OTOLOGY AND TO ENGAG 

The Guardian has five actions:’’. ' * - 
' * * » . • s( 

• • •• Policy 
• • . . Danger 

' . • Affluence 

. ^°nfi Range Proi lotion 
Intelligence 

• ... . £2M££action 

CuarS:iSCeHC° P01 Ur ihiardi 66 for the full plan of the Office of 

«o paIs°anytWngae;„Tr?r7Jorpili;:inE‘ie LRH from his duty of refusing 

Tide section has the UIH Mimed Unit. 

to this suction a»CthrArclIiveaVU,i<f.POliCy a"d tcc,"oj°0y and artifacts belong 

fhifl action also has «> 
* Hies of »1J. recommended policies. 
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‘DANGER 

. n^8i?C^n|i8 th:C Ilcavy Hussars Hal". This faction is to move in 
heavily where there is a threat of great importance to an-»rg or Scientology 
iftcr tJic usual lines and posts have goofed. The term coi.es from the old 
cavalry purpose of Hussars who were held in reserve untj a battle line was 
langcrously bowed, at which they were sent in to straight^ it out. 

... TTMf cc‘nta*KS a unit consisting of every S.c Ed issued by any 
g. This file system has a separate file in which every emccr condition 

mcr?b>.cr is nict ?y or«lnd dat<=- I‘aso ha, a me of 'v®ry ethics order issued by org and date. 

This activity also contains a file of org boards of all irgs» 

The activity can call on OIC W for graphs of any period. 

•The section can conduct investigations into any slump.. 

„ . u1} D*nZc* Conditions regardless of when and how asUgned are traced as 

indTpublished?d *’"* ^ * ~'«d * • * 

»henTh' Guardian can Fernanda hearing for removal of am Scientology Executive 

lecaVed situhad ‘° Welr the Heavy Huss"^' rescue a 

:ondiUon.N° Ad C°Unci^ 0r.0thera *"m “> be ‘KecUye in righting a danger 

XlliTsV.pr“ • -a—*»• 
l • • 

AFFLUENCE 
* • 

All commendations or Honours have to be passed by CuarHian Wnr» 
ssue and are issued in the name of the Executive Director. 

.•This however is a secondary function of this activity. 

•The primary function is to be informed of and to t«rt ,,, 

Warded to find out what happened before It occurred and to p^bUsh findi^gs. 

he fSflnd'inTs? Hone of thfs r cl?e“ « tte VdToun'mor HCO ?ro°m UrS^ 

c«.ain the action^. • 

In this activity the Guardian can convene a "Board of , .. „ 
nto affluences and find what caused them and oublUh ,h. ,?Cn^at,on to look 
he rcponsible parties. publish the result and commend 

LONG RANGE PROMOTION * 

Without relieving any HCO Exec Sec or Dissem Sec or PTnmn, r*- 
Jst See or ES Comm Dist of promotion rcsponsibilitv th« r~' j* lssem, 

■r calls for and approves the Fong ^ 0tt, 

P C^grcV,,Scd.?'V' “P m°Uf‘ f~ ma‘°linca f°r ay-r i>, advance, draws 

mmoiion.CtiVity *elU U,C °Te •Wlmt l° lir°rnWc- wh!l1 *» •>«. , and co-ordinate. 
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The section can get promotional ideas and the Guardian approving them 
see tJtat they are carried out. 

INTELLIGENCE SECTION 

Both planetary and organisational intelligence is handled by this activity. 

Intelligence is defined as information leading to predictions of occurrences 
and useful in forecasting events and so assisting planning and in handling 
matters arising from events. . 

The Planetary Intelligence Unit works with newspapers economic newsletters 
bulletins of intelligence services etc., and keeps a file of clippings under 
headings of interest to Scientology. By such studies one can predict which way 
cats are going to jump and organize to meet situations which may threaten 
Scientology from possible enemies or to take advantage of situations which might 
benefit Scientology. 

The Org Intelligence Unit receives copies of all SO § 1 letters watching for 
upsets or trends in specific areas in order to correct those in control of the 
area and regularly reviews the number of Dead Files per area to see if some 
area of Scientology has more dead filed than others. 

, It is true that entheta in an area is proportional to org incompetence in 
that area and real trouble in areas has always been preceded by at least two 
years of heavy entheta in public letters from that area. 

The Planetary Planning Unit works out ways to prevent future attacks and 
how to take advantage of situations that will develop. 

• • 

The Org Planning Unit predicts trouble by such things as too much entheta 
from an area, too much sex going on in an org anti, working closely with HCO 
plans how to reorganize the org in that area without destroying it. Such planning 
also handles a public programme for an entheta area to weaken anti-Scientology 
propaganda, at the same time stiffening up Ethics ani quality of service in the 
area and investigating why Ethics and quality 'of service are down so they can be 
remedied. 

• STATISTIC 

The Guardian's statistic for each org (and that < f the Int Exec Div in each 
org) is a dual statistic as follows: 

THE AMOUNT1 OF CASH IN THE BANKAS PER THE LAST WEEK'S BANK 
STATEMENTS PLUS THE AMOUNT OF CASH ON HAND AS PER 2:00 PM 
THURSDAY OF THE CURRENT WEEK OF THE REPORT. 

THE TOTAL OF DEBTS OWED BY THE ORG PuOS OVERDRAFTS AND 

A nrON UORTGAGES ' HIRE PURCHASE (TIME PAY- 
AKD 1'°ANS AND BOND OR SHARE RETIREMENT BUT MOT THE 

OR^LOANSOR BONDS*7 °F MORTGAGES» HUlE PURCHASE (TIME PAYMENTS) 

These two figures arc to be included in the beginning of OIC cables in the 
order above. 

* • 

fn fkl 8CCn thV il«f !?ard to RCt a bank to fiivc one an exact figure due 
to cheque clearance, for "2:00 PM Thursday" so in actual fact one takes last 
wee s bank statements credit balance of all accounts and adds to it tJiio week's 
total receipts, neglecting outstanding cheques as Iht matter will average. 

mort™dCbtS °V/,C<J by U,e or6 R would be quite unreal to add up the 
TJa i'« totals» ti"1® payment (hire purchase) totals and all outstandinc stocks 

^etirom " ,aS th° CaU °*' l,‘C* °r* i0 £or £!"£"* payments on these due Sf any 

«im" = Jr* nuw ,,c"tD oie Rrowj"c ai *• 
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Eac.h org, having a board for the int Exec Div must also have a local statistic 
ll • 

At Worldwide the Intirnational Executive Division ha. a composite statistic 
ic up of all org Int Exec Divs added and graphed. 1 

he Guardian^ Seal iLV ^ dual 8latistic above and that 
ppointed statistic or that of the Assistant Guardian whJre one 

The Guardian's statistic Worldwide is the composite. ' 

v) is the composite of the Guardian statistics for that continent. ' 

h^frCn!;hCrGU/rdian finds the local or Continental or Worldwide statistics 
neiiw if’f are/rossly ln error, the Guardian must order the Ad 

slii@r 
POWERS 

co!Luecori ercistd by aay rdian. p y assistant and may only be exercised by the 

and%“«’^::ep” ":.der5ved fr°m *• *«“«*• «».». who aiready 

The powers are: 

r^rJ^Tory toVv^v .“‘“w'5 fU"ds ^'here at will. The 

ocr ;it!syno°t it“: ndTtre 

. rw^cV^^aVa'Ta .tna^r0"- 

f mcmrbenr1cVui«ia«rhSe ^ C°uncil or *»«»•«*• or 

«Cquire,‘”nS£" " C,“,U,! U aCtUi“Uy *%no”bya"hL°&rardia;,ando matter 

redit cheque signedby1 thc'c^rdhTn?**7 0?Jy b' made in an org by a document 

tnyauPttr!LPd3yVy^LW^aCrdila?y ^ *»• Period 

hMhre«.r»ith,iTn-y “nc'i «i‘hout recourse any overly ambitious plan which 

thCm t<>bankS “ w-hich finance**^ 

purchase orders inTh atOT'gf'rcduec^t" cvn^ldil01111''3'8,!’iT ’ shut °U ilny or 
ing for that org or make any other and tak‘ °vcr a11 ^eque 
stment to resolve the financial strait, oi eilV^"|a“J-^TrdtTn. 

.lie STorgj1” aulhorS«* “ll "cw °r£s and only the Guardian may shut down 

rdianP(building s’and land)yCa' pto^ °f »" «g is auti.orir.cd oniy iy the 

r =ion oi old one. and 
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i initiate such measures as above without a proposal by an Ad Counci 

' Guardian may cancel or suspend or award ccrtificalca and awards. 

.igna1SL"om:rS/^n/c require .he 

Or e«rrf?f.^o^rysdolTheS Gua;:dfan?UtlVC " ***“ mCmbor «eki"S to deny 

£undsTorp,-op^ transferring 

or group, hostile to Scientology or for Lt -h^A ’f - ?ntcrCEls of persons 
moment they are found by the Guardian to be hosKle? ‘"““'““a the 

an EnthicthOff'X^ dirtcMly “g0VrC I1* *nd Ethics Orders independent 

org^^i^i^y” HC° £» ^ 

orders1,0 remedy obvious miscarriages of justice by canceling 

■ corporate names oTth/^mcHubb^rd^TthT Staf£ M.cmbership or the use of 
for improper use or lack of use. the WOrd S^entology or its materials 

ongag^u^ 

. mostTbrene'fita'gC."?OS *"d Uvl"E 'xP'“«s of the Guardian are paid by the org 

Basic DUTIES 

• memP ''FVb' ”«*»*« tf ^tisteati™ ‘ “ £un;tion» ^‘hout being closely 
ember of the Ad Council WW and dn». . °r or8J* fhe Guardian is not a 

m a general way or intervene if it strays fruitsluncaonTor V. 'iTt/oXe™' 

needs to cTriywt hilVegubr duti^by^^okay frOT'the’Guaidiam “f n°n° 

can ^neSonorder the'Guatdfan!"‘h0t "??' but the Executive Director 

rfght^.'inadivisfom'“** * S°ction< 8« It functioning and give it to its 

sss.- ormula applyinfi a8 U8uaJ> 8 lt tiomng and give it back. Danger 

give them over evont'uVll^oVhe’ r”ght Depa'lment' Guardi*n must remember to 

COMM LINTTc; 

airai-'SHSSSSH-- 
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The Guardian may issue HCO Exec-'Vltrs on white paper and in the only one 
ndee the Exec Director who can. AM .Guardian HCO orders. See Eds Exec 

ecutive°D1ir0ecttohrO.CUa:,Iian’* U Ron.Ifc&^T 

The Guardian’s Telexes have priory over all but the Executive Director’s. 
• , » * 

AUTHORITY- * • • 
• ’ * ---- "' \ • • 

The Ooardlan «a order any ES G&m’br Secretary via the proper Exec Sec 

his be.eic ha’t. .” ,miiy °r";r the J^j.QC.anrnunicator in any matter not contrary 

No Ethics chit can be filed on the Guardian except a Job Endangorment chit. 

ret,or p”sonB»ny.CO,"m Ev * “» only be ordered by the Exec 
• • * • • • 

ASSISTANT GUARDIAN ' * 

- 

:w£SsS^.#^s««a3s»a.' 
a ™”“ ■*“ 

i G^rd^raar,daLCG^r”a1f;7'trCaeSt0irtant Oneti me a, liaison to 
ve these sections ^t^on’£S“« 

PoUcy liaison Section 
. Danger liaison Section • 

Commendation liaison Section ‘ 
Dong Range Promotion liaison Section 

■ardian Sect/on*.^1*’ £°X.°r lssue orders for or enforce the orders of the WW 

”« ,C?v<rlecandatnhen° nee cf LRH Co-ordinator for personnel.purposes. ' 

• AD COUNCIL' WW 

th^Phcecutive Drrc'cto^or^inTis^'abscncc^b^tlui^Guardian.1*10^ *rG af>l>0tntC(t 

»isAo( 0statircUcs?UtiVC S“rC'ariC6 arc ‘PPoSotod by the Ad Council WW on the 
• #* 

LRH COMMS •••■*■ 

T«lrcS!L S ar° linaHy aW,0,“.tCd b>' \h* Guardian af.er all illo abovc 

f 
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GUARDIAN APPOINTMENTS 

A Guardian is appointed by the Exceptive Director personally. 

111 of ,Vlt{ Executive Director the Guardian nominates 

past Guardian vaca^^thepost nT,ln.ati°n ^cCOmes appointment 
tnc Executive Director is willed. ^ * 8 10rt# tne post, .m the absence of 

Executive D^e™ ^ P°S‘ °”= 
Personnel Officers in the world f?lls yacant thcn all the 
Excc Secs and Secretaries and aT * !4*nd nominate by drawing up a list of the 
who have the highest statistics i *?l,ard*ans^o.od ES Comma of all orgs 
levels of training on policy and tech ard °n^C6t Pcr*f^ °t time and the highest 
and submit these to a meeting o'lll tht ^hcsa reduce the list to five 
which of the five is the most suitable the WOrld who then d*cidc 
eclion is not done by voU by the P^r.^n fnr^ thC P°St ia then £illcd* Sel- 
mecting but solely by statisUe* aL ,h! Oncers meeting or Exec Secs 

lished as the Guardian is finally selected. ** Statlstl.cs of nomi«ecs must be pub- 

statiSHcTwith^rg^Jollap^ing'^le^oncfcf ^ **** t0 have had bad 
as described may occur a? defirtoedSd^^f"80^1 °^cers and Exec Secs 
reasons tvhy. # ppoint a new Guardian, publishing full 

ASSISTANT GUARDTATsjc; 

FIRST APPOINTMENT 

The First Guardian is Mary Sue Hubbard! 

t 

j * E. RON HUBBARD 

LRH:ml:mb I • 
Copyright (g) 1966 1 • 
by Li. Ron Hubbard 

ALL RIGHTS RESERVED 


